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Nevada ¥ Nevada Early Childhood Advisory Council
Early Childhood Family Leadership and Engagement Subcommittee Public Meeting Minutes
Advisory Council Thursday, June 4, 2026, | 4:00 p.m. - 5:30 p.m.
Meeting ID: 8899190 2210, Passcode: 927474
Attendance

Members (7 of 13) Present

Tiffany Olivas, Family Leadership and Engagement Subcommittee Chair

Darby Porter, FLE Secretary and Youth Services Consultant, Nevada Library Systems

Cherry Clark, Developmental Specialist lll, Nevada Early Intervention Services

Dazzrael Lyke, Developmental Specialist 4, Aging and Disability Services Division

Octavia MclLaurin, Tiffany Olivas, Family Leadership and Engagement Subcommittee Chair

e Brittany Morris, Sped-Itinerant ECE Teacher, Washoe County School District

o Kate Pflughoeft, Assistant Grant Manager, Office of Early Learning and Development, Nevada
Department of Education

Members (6 of 13) Not Present

e Betsy Newman, Part C Coordinator, Clinical Program Planner Il, Nevada Department of Human Services
IDEA Part C, Aging and Disability Services Division

e Deetra Stewart, Family Home Care Provider

e Tina Springmeyer, Director, Department of Child and Family Services Members Absent

e Elizabeth Glover, CEO, Echoes of Excellence

e Tiara Huerta, Senior Manager, Waterworks 3. Anna Villatoro, Family Engagement Specialist, The
Children's Cabinet

e Anna Villatoro, Family Engagement Specialist, The Children's Cabinet

Members of the Public Present

e BrandiHearst, ECAC Administrative Coordinator, Nevada Department of Education (NDE), Office of
Early Learning

e Sabrina Jones, ECAC System Specialist, NDE, Office of Early Learning

e Rachel Stepina, PDG B-5 Grant Manager, NDE, Office of Early Learning

e Jamelle Nance, Early Childhood Policy Director, Children’s Advocacy Alliance Nevada

e Jamie Mendez, Workforce Development Specialist, NDE, Office of Early Learning

o Nayesdi, Family Engagement Specialist, NDE, Office of Early Learning

e David Loaiza-Funk, Spanish Interpreter

e Valerie Dicus, Spanish Interpreter

e Gayle Ramsey Community Member

e Erika (no last name listed (Community Member)

e |rina Pesantes, Community Member

e TG LaFredo, Community Member

e Karina Aguilar, Pyramid Model Family Support Specialist

Minutes

1. Call to Order and Roll Call

e Before the formal call to order, Kate Pflughoeft reviewed how participants could access the English and
Spanish interpretation channels. Attendees were asked to speak at a measured pace and allow time for
interpretation.



e Spanish interpretation was provided during the meeting. The interpretation feature experienced brief
technical interruptions, and staff worked to restore the language channels.

e ChairTiffany Olivas called the meeting to order and asked Brandi Hearst to conduct roll call.

e Quorum was established.

e Attendees were reminded to complete the attendance link in the Zoom chat so the official attendance
record could be reflected in the minutes.

2. Public Comment #1

e ChairTiffany Olivas opened the first public comment period for matters appearing on the agenda and
explained that additional public comment opportunities would be available following discussion items
and before votes.

e Athree-minute time limit was announced.

e No public comment was offered.

3. Approval of Flexible Agenda (For Possible Action)

e Darby Porter moved to approve a flexible agenda.

e Dazzrael Lyke seconded the motion.

e No member discussion or public comment was offered on the motion.

e Members voted in favor with no opposition or abstentions. The motion carried unanimously.
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. Approval of Prior Meeting Minutes (For Possible Action)

e Chair moved to the next item 5; this item is moved to the next meeting.

5. Preschool Development Grant Birth through 5 Sustainability Plan (Information and Discussion)

Rachel Stepina provided an overview of the Preschool Development Grant Birth through 5 (PDG B-5)
sustainability planning process. She explained that the General ECAC had accepted a consultative role in
sustainability planning and that June subcommittee meetings were being used to gather input on which
activities should be sustained and whether continued implementation would be feasible.

The Subcommittee focused its discussion on early childhood parent leadership supports and several
sustainability levers:

e Funding

e Members identified funding as highly important to sustaining parent leadership supports, including
compensation for family leaders and the staff capacity needed to build and maintain the work.

e Members noted that the necessary budget does not always need to be large; however, some level of
stable funding remains important.

e The group identified potential for funding within the next 12 months and recommended that
parent/family compensation be considered whenever organizations pursue new grants or funding
opportunities.

e Statewide application was identified as the preferred approach when feasible.

e Support for the Initiative or Effort

e Membersviewed support from leaders, partners, coalitions, advocates, and participating
organizations as highly important and feasible within the next 12 months.

e Discussion emphasized that family engagement requires more than stipends; organizations also
need capacity to recruit and support families, process incentives, and sustain relationships.

e Organization and Governance

e Members identified existing structures as important to sustainability, including the Family
Leadership and Engagement Subcommittee, First 5 Nevada family leadership efforts, Children's
Advocacy Alliance parent leadership efforts, and the Interagency Coordinating Council.

e Interagency cooperation, state and local partnerships, and established governance structures were
viewed as strong foundations that can continue statewide.

e Management Systems



e Chair Olivas described management systems as a medium-level priority, noting that much of family
leadership work is relationship-based and that existing communication, administrative, and
organizational systems may be sufficient for many functions.

e Members noted that family leadership and engagement data are not consistently collected across
organizations and that additional system needs could be explored later.

Staff and Expertise

e Members identified staff and expertise as highly important to sustainability.

e Rachel Stepina emphasized that family leadership programs depend on dedicated staff capacity
and that the structure of these efforts could change significantly when grant-funded staffing ends.

e Chair Olivas emphasized that trusted relationships are essential to bringing parent leaders into the
work and cannot be replaced by outreach materials alone.

e Jamelle Nance recommended succession planning and shared leadership so knowledge is
distributed across staff and family leaders and transitions are less disruptive.

e Existing tools that streamline staff time and administrative processes should continue to be used
where appropriate.

Family Engagement Incentives

e Rachel Stepina reviewed the tiered family engagement incentive model: $25 for advising, $50 for
collaborating, and $100 for leading activities such as developing an agenda, facilitating a meeting or
event, or taking another defined leadership role.

e Members strongly supported continued compensation for family leaders and emphasized that
family members' time and lived expertise should be valued in the same way professional
participation is valued.

e Nayesdi emphasized pairing compensation with leadership development, tools, mentoring, and
opportunities that help families move into stronger leadership roles.

e Jamelle Nance recommended clearer pathways between advising, collaborating, and leading, and
encouraged organizations to continue including family incentives in future grant requests.

e Members also identified continued language access as an important part of sustainable and
inclusive family engagement.

Follow-Up

Rachel Stepina and the PDG B-5 team will continue completing the sustainability matrix with the family
engagement specialist and share updated findings with Chair Tiffany Olivas.

Unresolved questions may return to the Subcommittee for additional feedback.

Chair Olivas requested an overview of the final sustainability decisions. Rachel Stepina indicated that
broader results were expected to be shared with the General ECAC in July and coordinated with
Executive Leadership.

6. Roles of the Subcommittee and Leadership Positions (Discussion for Possible Action)

Kate Pflughoeft asked that families be provided information about opportunities to participate in family
leadership organizations.

Tiffany Olivas referenced the First 5 Nevada Family Leadership Council and the Interagency
Coordinating Council and suggested maintaining a running resource of Nevada boards, commissions,
and groups that include parent participation.

Chair Tiffany Olivas announced that Darby Porter volunteered to serve as Subcommittee Secretary.
Brandi Hearst stated that she and Sabrina Jones would provide training to new secretaries and Co-
Chairs as they volunteer or are appointed.

No member volunteered for the Co-Chair position. Chair Tiffany Olivas stated that the position would
remain open.

No vote was required for the secretary role.

Public participants interested in parent leadership were invited to contact Chair Olivas regarding
opportunities to join the Subcommittee as voting members.



7. Family Outreach Strategies

Chair Tiffany Olivas tabled this agenda item under the approved flexible agenda due to time constraints.

8. Family Leadership and Engagement Document Review - "Share Your Story" (Review and Discussion)

The Subcommittee began reviewing the Communication and Engagement Subcommittee's draft Share Your
Story tool. Jamelle Nance clarified that the tool is intended for parents with young children to share
experiences accessing early childhood services and that a parent may complete the Google Form
independently or with assistance from a trusted organization or individual.
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The review focused on whether the parent-facing form was easy to understand, accessible, and user-
friendly.

Brandi Hearst explained that the Google Form uses skip logic and that the group was reviewing the
parent pathway and wording.

Chair Olivas noted that the introductory language was wordy and should be made easier for families to
understand.

Members discussed language access and recommended considering translation into the most
commonly spoken languages in Nevada, in addition to exploring available website translation
functionality.

Dazzrael Lyke noted that asking for children's names before a parent has shared the substance of their
story could create hesitation and may cause a parent to stop completing the form.

The group continued to provide comments on wording, flow, and the family experience of completing
the form.

Because the meeting was nearing its scheduled end, Chair Olivas tabled the remainder of the document
review.

Chair Olivas noted that additional compensated feedback opportunities may be available for interested
family members and stated that she would follow up after receiving information from the PDG B-5 team.

. Family Leadership and Engagement Work Plan

The Work Plan discussion was tabled due to time constraints.

Next Meeting Agenda Items and Future Agenda Requests

Chair Olivas invited members to send additional proposed agenda topics to her by email.
Tabled items, including Family Outreach Strategies, the remainder of the Share Your Story review, and
the Work Plan, were identified for future follow-up.

. Member Updates

Member Updates were tabled due to time constraints.

Public Comment #2

Chair Olivas opened the second public comment period for matters within the Subcommittee's
jurisdiction, control, or advisory power.

A two-minute time limit was announced.

No public comment was offered.

. Upcoming Meetings

Chair Olivas noted that the next Family Leadership and Engagement Subcommittee meeting was
scheduled for July 2, 2026, from 4:00 p.m. to 5:30 p.m.

Chair Olivas stated that she would coordinate with Brandi Hearst and may conduct an informal
availability check to help determine whether quorum was likely for the July meeting.

Adjournment

Chair Tiffany Olivas adjourned the meeting at 5:31 p.m. and thanked members and participants for their
input and engagement.



Action Step Summary

PDG B-5 Sustainability: Rachel Stepina and the PDG B-5 team will complete remaining sustainability-
matrix work, share updates with Chair Olivas, and return unresolved questions for additional input as
appropriate.

Family Compensation: Continue considering parent and family incentives in future grant and funding
opportunities whenever feasible.

Succession and Shared Leadership: Consider approaches that distribute knowledge and create
leadership opportunities for family members.

Family Leadership Opportunities: Chair Olivas will identify and share relevant councils, boards,
commissions, and other parent-leadership opportunities.

Secretary / Co-Chair: Brandi Hearst and Sabrina Jones will support Darby Porter's secretary training;
the Co-Chair position will remain open.

Tabled Items: Carry forward Family Outreach Strategies, the remainder of the "Share Your Story"
review, and the Family Leadership and Engagement Work Plan.

"Share Your Story": Continue revisions related to wording, flow, language access, and parent usability;
Chair Olivas will follow up on any compensated family-feedback opportunity.

July Meeting: Chair Olivas and Brandi Hearst may use an informal availability check to help confirm
expected quorum for July 2.

Meeting Summary

The Family Leadership and Engagement Subcommittee approved a flexible agenda, provided detailed input
for the PDG B-5 sustainability plan with emphasis on funding, staffing, governance, language access, and
family compensation, confirmed Darby Porter as secretary, began review of the Share Your Story tool, and
tabled several remaining items for follow-up due to time.
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